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- Robinson Fin into
international marketplace
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KENTON — Ruth Haushalter is a mom.

She’s also the president and majority stockholder of
an international manufacturing company. But unlike
MANY company grm&anl.u., Haushalter spends more
time with her children at work than at home.

That's because since 1993, Ruth Haushalter and
her children Sheryl, David and Mark have built the
family business, inson Fin Machine Inc., into an
international business that is on the cutting edge of
heat transfer technology. That technology, the ability
to fold metal thinner than up to 92 folds per
inch, is used numerous in the automobile, mil-
itary, computer, and space industries to cool
and heat things.

The 's business smarts and growth, along
with mmualmher'smnjmiqrmm:hip,m
earned them the Governor's Award for Women's Ex-
cellence in Enterprise in the category of manufac-

turing.
“I'm really proud of my mom,” Sheryl Haushalter
said. “She showed o n and persistence at a
time when there wurgn't-ﬂnmm women-owned busi-
nesses in man
Ruth Haushalter gained sole contral over the com-
pany when her husband, Fred, died in 1993.
“Fin is genderless, and | have been fortunate not to
have run into too many issues being a woman in a
mmﬂm&mhhdﬂmumd field,” Ruth ter said.
and Sheryl Haushalter will receive the award
Sapt. 24 at a luncheon ceremony at the Statehouse
Atrium in Columbus.
“It's another milestone that “We're who you
want to do business with,' Sheryl Haushalter said.
A family business
Ruth and Fred Haushalter bought Robinson Fin Ma-
chines and the patent for the machines in 1983 from
the RHobinson family after its founder and inventor
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WHAT I5 A FIN?
* Afin is a folded piece of metal used for
heat to or from a liguid or gas
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James Robinson died in 1980. At
the time, the company was
housed in a 5,000-square-foot
facility and had only five em-
ployees and one fin-folding ma-
chine

Since the beginning, Ruth
Haushalter has been the major-
ity stockholder to give the com-
pany an edge in competing for
government contracts, which
often require a portion of the
work to be done by women-
owned or minonty-owned busi-
NESRSEs,

By 1993, Robinson Fin grew
to have two fin machines in its
facility and began building a
5,000-square-foot addition to
make room for the in
amount of work and number of
employees. But Fred Haushal-
ter died that vear before the
addition was complete, throw-
ing Ruth Haushalter into full
control of sales and operations.

“Fortunately, David was al-
ready here and partially famil-
iar with our quoting policies
and procedures,” Ruth
Haushalter recalled.

Mark Haushalter came on
hoard in November, and Sheryl
joined the team in 1994,

“Family is what has held this
business together from the be-
ginning,” Ruth Haushalter
said. Even James Hobinson's
son and son-in-law kept the
business going from the time
their father died until the
Haushalter's bought it.

“Having all my children
here is one of the greatest
jovs of every day,” Ruth
Haushalter said. “Our rela-
tionships are very strong —
without the strength of the
group as a whole, our indi-
vidual jobs would be harder.
We work well as a team, with
each of us having primary re-
sponsibilities in separate
areas but with all of us con-
tributing ideas and solutions
companywide.”

Ruth Haushalter said that
after her hushand's death many
of the company's vendors and
customers thought she would
sell or close the business. How-
ever, she said, those vendors
and customers worked with

Robinson fin through the tran-

sition.

“It has been gratifying tobe [§

able to continue to meet and
even surpass their expectations
as we have moved into the fu-
re,” Ruth Haushalter said.
“To overcome the day-to-day
challenges, we worked harder
and longer. To be honest, we
did make some mistakes. They
were, fortunately, ones we
could recover and learn from.”
the Haushalter fam-
ily Robinson Fin into $8
million company located a
27,000-square-foot facility just
south of Kenton on state Route
81, with nearly 40 employees and
26 fin machines. About 22 per-
cent of Robinson Fin's business
is with companies in Europe,
Russia, Japan, [srael, Mexico,
Brazil, Canada and other coun-
tries. 3

Ocean depths and
rocket science

Robinson Fin's success is the
combination of a unique and
necessary product and the
Haushalters' commitment to
meeting their customers'
needs.

The Haushalters’ company
manufactures unigue ma-
chines that fold thin sheets of
metal into blocks of fins that
are used for cooling and heat-
ing a wide variety of mechani-
cal and electronic products.

While manufacture and sale
of the machines was the com-
pany’s primary business when
the Haushalters bought it in
1983, they've since changed
gears and only about 4 percent
of Robinson Fin's business is
related to selling, maintaining
and repairing fin machines.
The other 96 percent of the
business comes from manufac-
turing fins for other compa-
nies,

Robinson fins are used on
land, sea, air and space in prod-
uects ranging from automobiles,
light fixtures and medical
equipment to nuclear sub-
marines, fighter jets and the
International Space Station.

“We actually keep the toilet
(on the space station) from
overheating when it is
flushed,” David Haushalter
wrote in the company newslet-
ter last year.

The space station also uses
Robinson fins to cool comput-
ers and in the system that

Mark (left)
and Dave Haushalter

keeps air breathable for cos-
monauts, The fins are also
used in four kinds of U.S.
fighter jets, the space shuttle,
Patriot missiles, computers
made by five major computer
companies, optical surgical
laser equipment, telecommu-
nication switches, guitar am-
plifiers and Pizza Hut pizza
ovens. Robinson fins are even
used to cool and heat blood for
surgical .

“It's nice to be part of a com-
pany that's on the cutting
edge,” Sheryl Haushalter said.
“I get to watch the business
rise to the challenge (of new
applications).”

binson Fin is the only fin
maker in the world able to
make 4-inch tall fin or fold
metal up to 92 fins per inch.
Because Robinson Fin manu-
factures all its own machines
and tooling for the machines
in house, the company is capa-

ble of making just one piece of

fin for a client working on a
prototype, or millions of fins
for clients in a production
phase.

The company specializes in
developing fin designs for
unique heat transfer needs,
such as the time Fred Haushal-
ter developed fin with a curved
base to sit on water pipes in a
nuclear submarine. Sheryl
Haushalter said the Navy
needed to cool the atmosphere
in the sub without taking on
fresh water, so it wouldn't leave
a heat signature in unfriendly
waters, and they couldn’t find

anyone else that could make-

the necessary fin.

“People call so frustrated be-
cause they can't get done what
they need done,” Sheryl
Haushalter said. “That's what
we do — what other people
can't.”

Priorities

Viewing their customers as
more important than their bot-
tom line, the Haushalters said

they go out of their way to meet
customer specifications and
unusual or changing time
frames for production. The
company doesn't keep an in-
ventory of fin, but rather de-
signs fin to the specific needs of
each customer.

“We can make what they
want, and they don’t have to
settle for something that's
close,” Sheryl Haushalter
said.

Sheryl Haushalter said the
family found that making the
fin for clients is more cost-ef-
ficient for clients because they
don't have to buy a new ma-
chine or tooling for each pro-
ject and don't have to train
staff to run the machine.
Rather, Robinson Fin em-
plovees are trained to run the
machines and develop exper-
tise in running them over
time, resulting in less down-
time, fewer mistakes and bet-
ter L

“There's some art involved
with the science,” Sheryl
Haushalter said. “You can't
just come in off the street and
run a fin machine.”

For that reason, the
Haushalters like to take care of
their employees, With less
turnover in employees, the ma-
chine operators and toolmak-
ers learn and develop their
craft. Sheryl Haushalter said
the company won't hire a per-
son if they can't guarantee
there will be job for them in
the foreseeable future. Last
year, because of a slowdown in
orders related to the economy,
the company laid off pauple for
the first time in 20 vears. Eight
people were laid off.

“That was very difficult for
us,” Sheryl Haushalter said.
“We're just starting to see or-
ders and things coming in

Another example of Robin-
son Fin's commitment to em-
plovees is its 401k plan. Sheryl
Haushalter said the company
added some benefits to the plan
to improve it for employees
even though it cost the com-
pany more money.

“Because if it was for us,
that's how we'd do it,"” she
said.

For the Haushalters, staying
at the top of their & means
being in touch with technol

changes. To achieve that, t
company looks to hire peup]e
with good problem-solving
shills and tuers with a e
search anctm development firm
that specializes in heat transfer
technology.

Sheryl Haushalter said that
in working with clients, Robin-
son Fin tries goes beyond ask-
ing about fin specifications and
tries to understand the total

and goal of the client's
eat transfer needs. That al-
lows Robinson Fin to best meet
their needs using any new
technology available, she said.
Someday, she said, that might
mean gu :ﬁv:lyuﬂ fins if re-
op a better way

to trmml'er heat.

“We want to remain on the
edge of heat transfer technol-
ogy,” she said.



